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Global Business Blueprint and the Trade Community

The Global Business Blueprint (GBB) project, which was presented to the trade community at the Trade Support Network (TSN) Plenary Session in January 2004, is focused on defining and planning the scope of future Automated Commercial Environment (ACE) capabilities.  The GBB is part of the continuous improvement effort to support ACE Modernization objectives in an efficient and cost-effective manner.  The GBB will produce a business and technical framework to support ACE cargo-related activities throughout the full shipment lifecycle of moving cargo across the border; including entry processing, and the provision of transaction detail for enforcement activities.

During the GBB project, the project team will: 

· Define the scope for future ACE capabilities beyond e-Manifest: Trucks (Release 4)

· Identify potential organizational impacts (e.g., responsibilities, policy changes, and performance measures)

· Identify opportunities for improvement across cargo management business processes

· Determine the best use of software solutions to develop an integrated ACE solution that builds upon initial ACE capabilities

· Develop or provide input to existing program strategies; including project schedule, cost, and rollout approach

The outcome of GBB will be a framework to guide the introduction of future ACE capabilities.  Trade community members and Participating Government Agency (PGA) representatives recently participated in work sessions to support ACE Modernization.  Upon completion of GBB in May 2004, the project team will continue to work side-by-side with U.S. Customs and Border Protection (CBP), PGA, and trade community representatives to develop transaction-level process flows for future ACE releases.  

Frequently Asked Questions about GBB

The following questions were gathered during the Trade Support Network Plenary Session in January 2004 regarding GBB, Enterprise Resource Planning (ERP), SAP, and their impact on the trade community.

Q: How does the term GBB fit with SAP and ERP?
A:  SAP is the chosen software package to implement ERP for ACE Modernization.  Global Business Blueprint is the term used by SAP to describe the process of identifying and mapping the business process flows.

Q: What is ERP?

A: Enterprise Resource Planning is an integrated suite of software products that can be used to execute a wide range of business processes.  These processes typically include functions such as finance, purchasing, and human resources, in addition to enterprise information technology architecture, consistent business processes, and secure information access.  The goal of ERP is to provide a single interface allowing various departments to more easily share information and communicate with each other.  SAP is the ERP package selected as the backbone for future ACE cargo management processes. 

Q: What does it mean to use ERP versus a custom development approach?

A: A custom development approach creates a system from the ground-up using compiled requirements and builds a tailored solution.  Many custom developed computer systems, such as legacy Customs systems, were created for specialized needs of an individual department and can be difficult to interface with one another.  

Alternatively, an ERP solution is designed with integration, as well as information and data sharing as the end goal.  Identified modules with defined best practices are easily configurable to match individual business needs.   

Q: Why was SAP chosen as the solution?
A: The decision to use SAP was the result of the CBP Modernization Office determining that an established, commercial off-the-shelf product would be the most efficient use of time and resources to implement ACE.  The choice was based on its encompassing ability to deliver the best solution due to its integration capabilities, as well as its flexibility in meeting business needs and real-time data validation.  Additionally, SAP has been implemented extensively within the public sector.  These experiences can provide a significant advantage for ACE Modernization.  

Q: Will SAP provide the entire software solution or will additional software or customization be necessary?

A: The flexibility and adaptability of SAP features to business processes will meet most functional requirements.  Any potential gaps in the SAP technology will be uncovered by GBB, and recommendations for third-party supplementary software will be provided.  For mission critical areas, software customization may be needed to meet specific functional requirements not fully addressed in SAP.

Q: What is GBB?

A: The GBB is focused on defining the scope of future implementations for ACE Modernization.  This project began January 5, 2004, and is on schedule to be complete by May 28, 2004.  The GBB team is developing high-level business process flows that incorporate ACE requirements and strategies.  This information will provide the best path for developing the remaining ACE releases.  The GBB will identify and map cargo management processes and functions for releases in 2005 and forward.  

The result of GBB will be a solution framework to guide future releases, including functional scope, high-level process design, technical architecture, and initial organization impact.  Additionally, GBB will produce a description of the “to be” processes and a fit-gap analysis to determine how SAP and supplementary technology will support ACE.  Upon completion of GBB, the project team will continue to work with CBP, PGA, and trade community representatives to develop more detailed process flows for future ACE capabilities.

Q: How will GBB affect functionality from previous releases?

A: The GBB will define how the functionality from previous releases will be integrated into future releases.  The ACE Secure Data Portal may display a new look and feel and there may be enhancements and additions to the existing functionality, but there will be no loss of established functionality.    

Q: The trade community has, to date, submitted 181 requirements for ACE development.  Will all of these requirements be incorporated into the GBB process?

A: Currently these requirements, as well as those of PGAs, are going through a review and approval cycle as they have for previous releases. This process remains unchanged for future releases.  The CBP and the eCustoms Partnership (eCP) are currently working to identify whether the TSN requirements gathering process needs to be modified to adapt to an ERP approach.

Q: Will GBB cover the entire supply chain or just transactions?

A: The full shipment lifecycle of moving cargo across the border, processing entries, and providing transaction detail for enforcement activities will all be captured in GBB. 

Q: How is the trade community involved in GBB?

A: Trade community involvement continues to be vital to GBB and ACE development.  Between March 22 and April 2, PGA and trade community representatives participated in work sessions to validate the “to be” process flows.  These work sessions covered account management for the various trade entities, the export process, the Foreign Trade Zone process, eManifest, entry/entry summary/reconciliation/Importer Activity Summary Statement (IASS), eBond, and bond sufficiency.  Trade community participants in these work sessions were selected based on their work in the TSN, and were coordinated with CBP and the chairs of the TSN Committees.  

At the June 2004 TSN Plenary Session, CBP and eCP will provide briefings on the results of GBB for each business process (Arrival and Pre-Arrival, Account Management, Finance, and Post Release).

Q: How are the PGAs involved in this process?

A: The agencies actively participating in the ACE process were invited and also participated in GBB validation sessions in late March.  Collected PGA requirements will continue to be evaluated and considered for the ACE system.  

Q: How will GBB affect the overall cost and timeframe of ACE?

A: Future release work will be accomplished within the existing cost and timeframe considerations to support the ACE solution.  The GBB will provide recommendations as to where CBP can best allocate funds to maximize benefits.  
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